HPO Path Vol I- POCT and Phleb/ Specimen Collection Phlebotomy; Phlebotomy Services To Units With POE Entry; RN Checklist To Expedite Phlebotomy;Appendix B

TO EXPEDITE SPECIMEN COLLECTION

Before Phlebotomy Rounds,
Prepare Patients for Their Lab Draws

[0 Inform Patients
Let your patients know to expect lab draws

[0 Review Orders
Ensure correct order priority, avoid duplicate orders, and
ensure “lab collect’ order class

[1 Check Wristbands

Are they correct and scannable?
[0 Ensure Isolation Signs and Supplies Are Available
[0 Coordinate Other Procedures

For example, Dialysis and PT

Date: Time: RN init;

Laboratory Information system: SOFT ID (not EPIC)
Phlebotomy contact: 28300

Phlebotomy Rounds
AM Rounds: 5am —11:00 am
PM Rounds: 6 pm — 11:00 pm
STATS and Timed only: ~ 11:00 am — 6:00 pm
11:00 pm — 6:00 am
STATS and Timed: 24/7
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